
Network Steering Group 

Thursday 15th January 

On Thursday 15th January we held our first Freelance Dance Network Steering Group meeting. This 
brought together dancers and choreographers who want to get more involved in contributing to the 
actions and the direction of the Network. 

 In Attendance  

Nick Keegan   –  Chair and Equity Dance Councillor 
Beth Doran   - Equity Staff – Live Performance and Freelance Dance Network 

10 Dancers and Choreographers from the Network. 

 
 Recap 

Beth and Nick went over what they had been up to since the Network Open Meeting on October. 

- Student visits to 3rd years at London Studio Centre – Beth with Nuno Silva; 3rd years at 
Rambert School – Beth and Nick Keegan; and planning a forthcoming visit to London 
Contemporary Dance School – Beth with Flora Wellesley Wesley. 

- Beth attended Dance UK’s Launch event in Birmingham to represent Equity and EFDN. 
- Nick gave a report to Equity Council in his role as Dance Councillor. He reported on the 

launch of the Network and our plans for the future. The report was well received. 
- Flora wrote an excellent article in support of the Network and the unionisation of freelance 

dancers for Bellyflop. 
- Nick has written an article on dancers pay for Dance UK’s magazine and will be speaking on a 

panel discussing dancers pay at Dance UK’s industry conference in April. 
- Beth and Sup will be talking at a seminar at Move It entitled “The Professional Life”. Equity 

will also have a stand at Move It for the whole weekend. 
- In October 2014 membership for live performance dancers had increased 79% on the 

previous year.  
 

 Small Scale Choreographer Guidelines 

These have been in the pipeline for a few months ago, but need work to get them together for use 
by choreographers in the subsidised sector. 

It’s intended that they will be used by choreographers who receive Arts Council Grants and need 
guidance on how to employ dancers legally and in line / above industry minimum standards. It can 
also include guidance of what fees and terms a choreographer should be looking for. They will be 
used as a first step to using full Equity contracts if the choreographer’s company develops and 
becomes larger in scale. 
 
Such guidelines will give choreographers a useful starting document, particularly if they are not yet 
in a position to become a member of the ITC and use the ITC-Equity Agreement. 
 



Action - Beth will produce a document and then get together with choreographers in this area to 
work together to produce something which is relevant and useable. A draft of this document will be 
shown to the next Steering Group meeting. 
 

 Dancers Rate Card 
 
Beth has put together a list of rates from all areas which Equity negotiates in. This means all live, 
theatre, television and film rates for dancers. However, this totals 4 pages of Excel spreadsheet and 
isn’t very accessible in its current format. 
 
It was decided that we should make the rate card available in a number of formats so it’s accessible 
to the most amount of dancers. It can’t be professionally printed as the rates change so quickly. 
 
Action: We will have a place for the Dancers Rate Card on the EquityDance.org page and Beth will 
speak with Equity’s technical staff to see if there’s a good online format available for accessing the 
rates via smart phones. A printed edition will also be available. 
 
It would be useful if the Guidelines and Rate Card would eventually form some form of ‘package’ for 
dancers in the freelance sector to base their negotiations and expectations on.  
 
It was agreed that accessibility is key. 
 
As part of this work, Beth will try and look into previous Arts Council GFA budgets to see what sort of 
rates producers and choreographers are submitting for their projects. 
 
The group again discussed getting together rates which are Network-decided and are above Equity 
minimum, but reflective of the sort of rates dancers and choreographers think they should be 
earning in difference genres. This would be additionally good for choreographers as it empowers 
choreographers to have the confidence to submit budgets reflective of expected professional 
earnings. This isn’t something which Equity itself can provide, but could be something that Network 
members put together if they wish. Action: follow-up on Network decided rates at the next Steering 
Group meeting. 
 

 Arts Council Funded Projects – What Are You Paying? 
 
The Arts Council has clear guidance and wording on how to pay dancers if you receive an Arts 
Council grant. We want to get this information out to dancers working on those projects about what 
rates of pay they should be expecting and empower choreographers to submit budgets reflective of 
the fact that the Equity rates are an absolute minimum. 
 
We need to come up with a social media / publicity campaign to distribute this information 
effectively. 
 
This can be linked up with the development of the Rate Card and can be distributed simultaneously. 
 

 Dance UK Conference 
 
Nick will be talking on a panel on the subject of Dancers Pay. Hilary from Equity will be chairing the 
panel. 
 



We want to find a way of engaging the Network at large about what Nick should talk about as he will 
be going as a representative of the Freelance Dance Network. 
 
We need to find out more about the content of the panel discussion and the themes to be 
addressed. When we know this we will survey Network members about their experience of pay in 
the industry, what they would like to say to the industry professionals who’ll be in attendance. 
 
It would be good to see if there will be a live web stream of the discussion or a videoing of it so that 
dancers who are unable / cannot afford to attend and still see the discussion. 
 
This will be a good opportunity to get Freelance Dance Network opinion to the audience, who will 
predominantly be industry professionals and employers, rather than dancers. 
 

 Network Materials 
 
We need to produce some materials for the Network.  
 
We need to decide on the purpose of the materials. Is it to direct people to the website for more 
information? Is it to give our a short, direct message of our purpose? Giving people a reason to find 
out more – a universal, engaging message to freelance dancers to be involved? Being part of our 
group and part of a movement for change? Not feeling isolated in the freelance world? Can we link 
this to what you get when you’re part of the union? 
 
It’s important that the branding of the Network shouldn’t move far from the Equity main design, as 
we want people to have an association between the two. 
 
Action - Beth will work with some Network members who have ideas and experience in creative 
design and we’ll come back to the steering group with a draft. 
 
Idea to have a regular newsletter detailing what we’ve been up to / achieved, what we’re currently 
working on, profiles of Network members, why they joined and what they want to achieve, profiles 
of dance companies who use union agreements. 
 
Action – Get this started with a Spring Newsletter as a first step and see how regularly this can be 
achieved. 
 

 Equity Dance Committee 
 
Because of the increase in activity and membership of dancers in the union since the formation of 
the Network, it has been decided that dancers need their own specialist committee to order to best 
represent the interest of dancers within Equity’s structure. 
 
The committee will be formed in July 2015 and will comprise of 9 dancers and choreographers, 
having no fixed number of each. 
 
This is a significant achievement for the Network and for dancers in the union. It gives us a formal 
place in the decision-making structure and raises our profile. We will be able to submit motions to 
the Annual Representative Conference and be able to be a centre of campaigning and policy making 
for dance within the union. 
 



The Committee’s secretary will be Paul Fleming and he will come to the next Steering Group meeting 
to give more details about the Committee. 
 

 AOB 
 

- World Dance Day is on 29th April. Can the Network do something to link up with this? What 
are conditions like for freelancers worldwide? It’s also close to the general election too; 
could we link up? 

- Revisit at next Steering Group to see if anybody is keen to take this forward. 
 


